WESLEY’S PLACE, INC.

MINUTES OF ORGANIZATION MEETING

BOARD OF DIRECTORS
December 11, 2008

A meeting of the Board of Directors of Wesley’s Place, Inc. (“Corporation”) was held at Hardee’s in Paris Kentucky, commencing at 11:30 a.m.  The meeting was pursuant to written notice of the time, place and purpose of the meeting.

Present at the meeting were Stephanie Preston, Mark Williams and Pamela Jacques, Crista Mckendree, and Tim Gray being the Directors of the Corporation.   

Chair and Recording Secretary

By agreement of all Directors, Pamela Jacques chaired the meeting for conducting, and recording the proceedings.

Distribution of Agenda


An Agenda of the meeting had been prepared and was distributed by Pamela Jacques.  The Agenda included fundraising, taxes and bank account updates, non-profit status update, web site update, PR consultant and potential client discussion.

Announcement of Quorum Present

Mrs. Jacques announced that a quorum of directors was present and that the meeting could proceed at 11:35 a.m.

Fundraising

Mrs. Jacques announced the first order of business was the discussion of current fundraising events.  After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that we will not perform a mass mailer to all of bourbon county due to the conflict with the trial of Buck Ballard.  Instead we will pursue a follow-up mailer with the list of donors we have already solicited in Bourbon County. Mark will print up a new letter and Crista will assist in the mailing.

Further Resolved, that Pam will sign up for Causes in Face book in order to be eligible for the donations form Pentair.com, a potential donor of grant money

Further Resolved, that the Board will review a potential fundraiser in correlation with the February trial date.

Bank Resolutions


Mrs. Jacques announced that the next order of business was to elect who would be a second signor on the bank account after Mark Williams received the two signature checks. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that we will place Tim Gray, Stephanie Preston also on the signature cards to sign for the checks.

Non-Profit Status 501 c-3

Mrs. Jacques announced that the next order of business was to announce to the media that the 501-c-3 status has finally been approved as of December 1st, 2008.  The Board discussed sending out an email to all media informing them of the status and requesting additional funds.

Website Update


Mrs. Jacques announced that the next order of business was to determine the status on website updates.  After review of the matter and upon motion duly made, seconded and unanimously approved, it was:


Resolved, that we would continue to use the volunteer -Darrell Mattingly’s website. His first draft would need some improvements before we could launch to the public.  Mark would assist Darrell in making changes to the website so that we can proceed at a later time to transition from the old site to the new. 

PR consultant 

Mrs. Jacques announced that the next order of business was to announce to the Board the potential need for the hiring of a Public relations and Fundraising Company to assist in raising capital.  Bob Sylvanick from Quadrant 2 Consulting contacted our organization and inquired about assisting us in a capital campaign. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that Mark Williams would continue discussion and contract talks with Bob and attempt to put together a formal contract for his assistance in raising funds, at a later time present to the Board for Approval.

Potential Client Discussion

Mrs. Jacques announced that the next order of business was determine who would attend a meeting with the Children’s Advocacy center and determine there needs as a potential user of Wesley’s Place. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that a Stephanie would meet with the organization and determine their needs and report back to the board.

Adjournment

There being no further business to come before the meeting, the meeting was adjourned at 12:25 p.m
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