WESLEY’S PLACE, INC.

MINUTES OF ORGANIZATION MEETING

BOARD OF DIRECTORS
July 15, 2008

A meeting of the Board of Directors of Wesley’s Place, Inc. (“Corporation”) was held at the Magalia’s Restaurant in Paris Kentucky, commencing at 4:00 p.m.  The meeting was pursuant to written notice of the time, place and purpose of the meeting.

Present at the meeting were Stephanie Preston, Mark Williams and Pamela Jacques, being all the Directors of the Corporation.   Crista Mckendre and Tim Gray were present by invitation.

Chair and Recording Secretary

By agreement of all Directors, Pamela Jacques acted as temporary chair of the meeting for conducting, and recording the proceedings.

Distribution of Agenda


An Agenda of the meeting had been prepared and was distributed by Pamela Jacques.  The Agenda included the election of Officers, removal of inactive Officer, Approval of Mark Williams payment scale as contractor for the project, approval of building plans, banking resolutions, 501 c-3 tax status, Website update, fundraising, donation barometer, August 4th memorial, thank you letters to donors, and tenant possibilities. 


Announcement of Quorum Present

Mrs. Jacques announced that a quorum of directors was present and that the meeting could proceed at 4:05 p.m.

Removal of Officer

Mrs. Jacques announced that the first order of business was to remove the current President Elizabeth Jensen from the Board.  Mrs. Jensen had previously made it know that her organization of employment “The Race for Education” was no longer interested in providing funding for Wesley’s Place unless she had the property deeded over into her organizations name in full and had exclusive rights to build and continue the Wesley’s Place project without any affiliation to Wesley Mullins.  Since the other board members came to an agreement that this was not in the best interest of Wesley’s Place Corporate Mission, Mrs. Jensen agreed to remove herself from her position as President.   After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that Mrs. Jensen would be removed from the Board of Directors.

Further Resolved, that Elected officer Deborah Dyer be removed from the board by her own free will and be replaced by her successor Stephanie Preston.

Election of Officers


Mrs. Jacques announced that the next order of business was the election of new officers and re-assigning of new titles. After review of the matter and upon motion duly made, seconded and unanimously approved, the following individuals were elected as officers of the corporation or re-assigned titles.
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Approval of Mark Williams as Contractor


Mrs. Jacques announced that the next order of business was to officially contract Mr. Williams as the “Project Manager” to begin the construction of the building.  After discussion of the matter and upon motion duly made, second and approved by 2 of the 3 Directors (Mark Williams abstained from voting and recused himself from discussion of the matter), it was:

Resolved, that the Directors hereby authorized, ratify and approve Mr. Williams to start as soon as funds and permits were obtained as “Project Manager” and commence building.

Further Resolved, that Mr. Williams receive compensation at the hourly rate of $30.00 per hour not to exceed $1250.00 per week.  Mr. Williams also, has authorization to manage the bank account funds, write checks to himself for compensation, other workers and companies for the assistance in building Wesley’s Place.  

Approval Of Building Plans


Mrs. Jacques announced that the next order of business is the approval of the architectural building plans and modifications for Wesley’s Place. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that the current architectural plans were accepted and would be modified on a cost prohibited bases if needed, to be determined in the future.

Bank Resolutions


Mrs. Jacques announced that the next order of business was the removal of Mrs. Elizabeth Jenson from the Corporations bank account as an authorized signor.  After review of the matter and upon motion duly made, seconded and unanimously approved.

Further Resolved, that Mark Williams will look into adding an additional signor on the checking account for the purpose of two signatures over a large amount in excess of $500. 

501 c- 3 Tax Status


Mrs. Jacques announced that the next order of business was to determine the status of the Non-Profit 501 c- 3 status. Mr. Williams informed the board that the status was still under review by the IRS per recent conversation with the corporate attorney and that he would stay in contact with the attorney every other week until it was approved.

Website Update


Mrs. Jacques announced that the next order of business was to determine the status on website updates.  Mr. Williams informed her that he would e-mail all the accounts to her so that she could possibly add the financial material to the website. Furthermore, Mrs. Jacques would investigate the possibility of adding credit card donations to the website for online donations. 

Fundraising

Mrs. Jacques announced the next order of business was the discussion of current fundraising events.  After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that Mrs. Jacques would supervise and work with the various individuals regarding fundraisers to help promote and procure funds for the building of Wesley’s Place.  She suggested the use of acquiring T-shirts to sell for raising funds and also getting sponsors to help offset the cost.  Additional shirts would be purchased to give to volunteers for their assistance in the building of the building. 

Further Resolved, that Mrs. Jacques would order bracelets to sell to individuals to create additional funds

Further Resolved, that we would not purchase magnetic car ribbons.

Further Resolved, that Hardee’s coupon books will be sold by Stacey Speaks and cheerleaders and distributed among local supporters by Mrs. Jacques.

Further Resolved, Pam will attend July 26th bike ride and Tim will attend the July 27th bike ride event.

Donation Barometer

Mrs. Jacques announced that the next order of business was to determine the status on acquiring a donation barometer to place in the front of the building site so as individuals driving by could see how much money was raised in donations to date. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that Mark Williams would construct a banner for temporary use out of materials on hand and install it out front of the building.  The requested amount on the banner would reflect a grand total of $200,000.

August 4th Memorial

Mrs. Jacques announced that the next order of business was to determine the procedure to host a memorial service on the building site for Wesley and also a potential ground breaking ceremony. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that the Ground breaking ceremony will be on Aug. 4th - one year anniversary

Further Resolved, that Crista will contact local stores for supplies/food for ground breaking.

Further Resolved, that Crista will pull together addresses for brochure/dvd mailing, and will mail invites to ground breaking.

Further Resolved, Mark and his volunteer crew from his church will get the lot cleaned up on Aug. 2nd

Thank you Letters to Donors

Mrs. Jacques announced that the next order of business was to send out thank you letters to donors. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that Pam will print out brochure/invite/thank you cards and send them out.

Tenant Possibilities


Mrs. Jacques announced that the next order of business was to review the potential list of tenant opportunities for the building once it is completed.  The Board discussed the possibility of contacting the following organizations:  Bluegrass Domestic Violence Center, Children’s Advocacy Center, teen pregnancy centers, and explore the possibility of the property being used for an Adult/Child learning center. The Board Agreed to explore these options and table the options until the next meeting. After review of the matter and upon motion duly made, seconded and unanimously approved, it was:

Resolved, that whatever organization is chosen to use the property must be a non-profit or community based organization providing for the welfare of the local community.

Adjournment

There being no further business to come before the meeting, the meeting was adjourned at 5:45 p.m
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